
 

 

 

 

 

 

 

Enhancing Access to Cancer Care for Yarmouth Area  
Yarmouth Community Update: Spring 2019 

 

This is the first in a series of quarterly updates on NSHA Cancer Care Program’s work to enhance access 

to cancer care for Yarmouth area cancer patients. 

 
Background – Yarmouth Area Cancer Services Review 

Nova Scotia Health Authority, its cancer care program and government recognize that Yarmouth and area 

cancer patients and their families experience a significant burden in having to travel three or more hours 

for radiation treatment. In 2017 and 2018, the NSHA Cancer Care Program, with the support of 

government, conducted the Yarmouth Area Cancer Services Review in response to requests from the 

community, some health professionals and local politicians to have radiation services offered at the 

Yarmouth Regional Hospital.  

Data Considered: 

Data was gathered including: community input through focus groups and surveys; cancer data such as 

present and future cancer cases in the community; anticipated design, implementation and operating 

costs for a radiation therapy suite; other enhancement options and a review of other potential cancer 

service investment opportunities and benefits.  

 

Engagement Session with community and cancer health professionals 

A deliberate engagement (DE) session was held in June 2018. Participants considered/discussed the data 

above and voted (12-2) in favor of the recommending the enhancement package instead of building a 

radiation therapy unit in Yarmouth. The bundle focused on four elements: travel support (e.g. lodging, 

meals); improved appointment coordination; enhanced use of technology and new treatment options; and 

enhanced psychosocial support. 

 

Reporting back to Yarmouth community 

In January 2019, Dr. Drew Bethune, Senior Medical Director, NSHA Cancer Care Program and Minister of 

Health, Randy Delorey, visited Yarmouth and met with Cancer Care Program staff, municipal councilors 

from Yarmouth area, the Board of Directors of Yarmouth Regional Hospital Foundation and representatives 

from the local media. They shared the recommendations from the Review 

(https://www.nshealth.ca/yarmouthcancerreview) as well as plans for a Steering Committee to guide the 

work to fully rationalize the details of the recommended enhancement package. 

Phase 2, Establishing the Steering Committee  

In February 2019, the NSHA Cancer Care Program invited community and cancer patient and family 

representatives to join local and provincial cancer health professionals on a Steering Committee to guide 

this next piece of work to enhance access to cancer care for Yarmouth Area residents.  

 

Community representatives include: Jim MacLeod (representing municipal councilors), Derek Lesser 

(community advocate) and Dr. Shelagh Leahy (representing Yarmouth Hospital Foundation Board). Don 

Smith and Maria Marshall participate on the committee as patient/family advisors. 

 

The first meeting was held in Yarmouth on March 11, 2019, with a decision to hold meetings monthly via 

distance technology (Skype). During the initial meeting, Steering Committee members reviewed and 

discussed a draft project charter, which outlines the role of the Steering Committee, its membership, 

objectives and scope of the project, project working groups and anticipated timelines.  

https://www.nshealth.ca/yarmouthcancerreview


 

 

 

The Project Charter  

The Project Charter was updated, based on discussions during both March and April meetings. The most 

recent Project Charter is available here. 

The Charter references three working groups, Communication and Engagement, Service Delivery Model, 

and Transportation and Travel Burden, which will bring together the right mix of subject matter experts 

and steering committee members to consider available data and conduct any necessary research to 

support a detailed plan. 

 

Terms of Reference  

Terms of Reference for each of the working groups have been developed and each is in the process of 

recruiting members and beginning the work. The Transportation and Travel Burden Working Group had its 

first information gathering meeting in Yarmouth on April 26
th

. Working group Chairs will provide regular 

progress reports to the Steering Committee. Their progress will be shared with Yarmouth area 

stakeholders and residents in the form of this Community Update. 

  

While some pieces of this project will take longer than others, we hope to have some supports for patients 

who have to travel from Yarmouth for radiation treatment in place by Fall 2019. 

 

Next issue 

We will keep you posted on our progress. The next Community Update, Summer 2019, will be available 

the first week in August. 

 

 

 

 

http://www.cdha.nshealth.ca/system/files/sites/77/documents/project-charterv16-may7.pdf

